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Midlothian Communities Mental Health and Wellbeing Fund for Adults
Fund Application Guidelines – 2024

1. About the Fund 
The fund is aimed to support community-based initiatives that promote and develop good mental health and wellbeing and/or mitigate and protect against the impact of distress and mental ill health within the adult population (aged 16 or over), with a particular focus on prevention and early intervention. 

Specifically, the Fund aims to: 
1. Tackle mental health inequalities through supporting a range of ‘at risk’ groups
2. Address priority issues of social isolation and loneliness, suicide prevention and poverty and inequality with a particular emphasis on responding to the cost-of-living crisis and support to those facing socio-economic disadvantage.
3. Support small ‘grass roots’ community groups and organisations to deliver such activities.
4. Provide opportunities for people to connect with each other, build trusted relationships and revitalise communities

In Midlothian there will be £247,983.21 available in Year 4 across three separate grant streams, consisting of microgrants up to the value of £2000 (min £500), small grants up to £10,000 and a very limited number of larger grants up to £30,000 each. Up to £5000 per organisation will also be available for capital spend to compliment the small and larger grant streams.
The Fund directly contributes to Outcome 4 of the Mental Health and Wellbeing Strategy published in June 2023: “better equipped communities to support people’s mental health and wellbeing and provide opportunities to connect with others”
2. Who can apply? 
The Fund will mainly support initiatives which promote mental health and wellbeing at a small scale, grassroots community level. The Scottish Government has advised that the funding should be accessible to all groups, no matter how small or inexperienced they are. TSI and partners should work together to ensure support to community-based organisations is directed appropriately and in a coherent way. 
The Fund can support both new and existing groups or projects. The Fund must not be seen as a way to replace other funding streams. The Fund can support both existing and new projects. Projects funded through the first 3 years of the Fund are eligible to apply again. Existing projects should clearly articulate how they will build on learning from previous years to develop and improve their project and, where possible, they should demonstrate early impacts from Year 1/2. 
Groups that apply do not need to have mental health and wellbeing as their main remit, but proposals do have to clearly benefit the mental wellbeing of people in the community. New projects should demonstrate added value rather than simply continuity of existing work and should link back to the themes noted in this document.
Applications will be accepted from voluntary organisations, charities, groups, clubs, consortiums and partnerships, provided they have a strong community focus for their activities. The types of organisations that can apply are as follows: 
· Scottish Charitable Incorporated Organisations (SCIO)
· Unincorporated Associations
· Companies Limited by Guarantee
· Trusts
· Not-for-profit company or asset locked company or Community Interest Companies (CIC)
· Cooperative and Community Benefit Societies
· Community Councils
· Parent councils*

*The funded activities must meet the aims of the Fund and specifically must focus on supporting young people aged 16 or over or supporting adults rather than their children.
We will consider funding un-constituted groups provided they develop their activities according to an agreed plan with the TSI, which could include working with a nominated representative from a larger organisation to oversee handling and management of the funds given. An organisation can in theory apply more than once for different activities. However, we are seeking to spread the money proportionately across different priority areas and projects. We can only fund activity that takes place in Midlothian. 

3. Can large organisations apply in Midlothian?
Applications are preferred from organisations with a turnover below £1m. We may be more likely to consider bids from larger organisations in excess of this where they are using the funding to support local or emerging groups in their own thematic areas of work. Larger organisations wishing to apply, particularly those with a regional or national remit, must clearly show how their work will be locally embedded in Midlothian. If you are a larger organisation putting in a proposal, you will need to be very clear about how you will involve people from Midlothian in the planning and implementation of the activities concerned. You will also need to demonstrate strong awareness of the existing landscape of third sector provision in Midlothian. Bids that incorporate partnership working will be welcomed and given extra weighting in the scoring process.


4. What kind of activity will be funded?
The focus of the Fund is on prevention and early intervention, we would expect all funded projects to focus on one or both of these themes. The Fund supports the adult population, aged 16 and over.
     Applications should include activity in one or more of the following priority areas:
I. Tackling issues of social isolation and loneliness, suicide
II. Work related to bereavement/loss, trauma
III. Addressing mental health inequalities exacerbated by the recovery from pandemic and lockdowns, the cost-of-living crisis, and supporting those facing socio-economic disadvantage. 
IV. Meeting the needs of a range of at-risk groups in Midlothian.
V. Supporting small grassroots community groups to deliver activities, thereby strengthening the local third sector in Midlothian.
VI. Providing opportunities for people to connect with each other, build trusted relationships and revitalise their communities, including active and green prescribing.
VII. Supporting recovery, resilience and wellbeing through investing in creative solutions to current challenges.
These themes are not exclusive, so please don’t be put off applying if your idea doesn’t fall under any of these categories. The use of creative approaches such as the arts, sport, or physical activity can be included (will be welcomed) and could even be the main vehicle for project delivery, so long as clear links are made to mental health and wellbeing outcomes. Match funding will be considered, provided it is to add value to other grant funded work with similar objectives. 

5. Which disadvantaged or ‘at-risk’ groups should activities be targeted towards?
Applications must demonstrate that they will address the needs of certain key groups, including:
The focus of the Fund is also on supporting the adult population, which is considered to be members of the population aged 16 and over.
· Women (including women experiencing male based violence) 
· People with a long-term health condition or disability 
· People from a minority ethnic background 
· Refugees, migrants and those with no recourse to public funds 
· People facing socioeconomic disadvantage 
· People experiencing severe and multiple disadvantage 
· People with diagnosed mental illness 
· People affected by psychological trauma (including adverse childhood experiences) 
· People with neurological conditions or learning disabilities, and from neurodiverse communities
· People who have experienced bereavement or loss 
· People disadvantaged by geographical location (particularly remote and rural areas) 
· Older people (aged 50+) 
· Lesbian, Gay, Bisexual and Transgender and Intersex (LGBTI) communities

6. What can the money help to pay for?

The money can fund the following things:
Equipment, one-off events, hall hire, staff costs one off and fixed term (provided these will bring added value), training costs, transport costs, utilities and running costs, volunteer expenses and helping people to stay safe. We can also allow capital to spend (e.g. land or building projects) up to £5000 in Year 4.
The money cannot fund:
Costs for one-to-one clinical or therapeutic interventions where this is the sole or main focus of the project*, contingency costs, loans, endowments or interest, electricity generation and feed-in tariff payment, political or religious campaigning, profit-making or fundraising activities, reclaimable VAT, statutory activities, overseas travel, alcohol. 
*A note about counselling and other individualised mental health therapeutic treatments:
The Fund does not exist to provide clinical treatment services in the community. The Fund is primarily aimed at a range of preventative community supports for improved mental health and wellbeing and the allocation of funding should reflect this.
However, the Fund also aims to support early intervention approaches and support to those with existing mental health and wellbeing issues. We also appreciate there are cases where support and treatment are hard to distinguish and recognise that some community based complementary supports as part of their offer also provide counselling, as well as other therapeutic treatments. 
As such counselling and other therapeutic treatments are not excluded from the Fund but should be considered on a case-by-case basis. The fund is not meant to replace funding for direct therapeutic interventions in the community, such as counselling, or CBT. Instead, it aims to provide a range of broader community supports that can complement clinical care and is an opportunity to support a wide range of approaches to providing emotional and practical support to individuals (for example peer support practices). 

7. What reporting will be required?
Reporting on outcomes for Year 4 will be required at the midway point then again at the end of the project. Reporting requirements will be in keeping with the level of grant offered. Microgrant recipients will be asked to complete a simplified form (via Microsoft Forms) about their activities and what was achieved. Small and larger grant holders may also be asked to provide case studies, key figures or statistics, stories and photos as well as the mid-term and final reporting. Project visits and promotional activity will be encouraged. 

8. When does the fund needs to be spent by?
Projects usually run for 12 months but can be longer up to 18 months when the money should be spent within this timeframe.
We strongly encourage to contact us as soon as possible for advice if you anticipate an underspend. Midlothian TSI may be able to suggest solutions which would enable you to repurpose the underspent within your project in line with the main fund criteria. This is particularly relevant in respect of very small, less experienced organisations.

9. What is meant by capacity building activity? 
This Fund is about helping community groups and third sector organisations to develop their activities, making them more likely to be sustainable in the long term. This could involve groups becoming constituted and taking on a legally recognised organisational structure, getting better at dealing with money by opening a bank account, employing staff, or thinking in more detail about how to recruit and retain volunteers. TSI staff will work with applicants to identify what is needed. You may be offered one to one support and/or asked to attend training or networking events. You may also be asked to connect with other groups whose work has similar aims and objectives in the Midlothian area. 

10. Should training be included in bids?

Yes, all applicants should consider including training activities within their bid because capacity building is an important element of this Fund. Training can often be sourced for free, however it does sometimes need to be bought in or purchased from external providers depending on the topic. A list of potential sources of training can be found at the end of this document.
We recognise that running training for staff and volunteers is different to running training for project participants and service users. Either or both can be included in a bid. Some of the bids we received in Year 1 were entirely training focused for the end user. Others included a training budget around a specific topic, mainly for staff and volunteers but sometimes also for community members. Either way, care should be taken to avoid duplication and to make use of free opportunities where possible. 


11. What is A Local Information System for Scotland 
We will continue with a condition of grant, stipulated by the Scottish Government that all funded organisations add details of your project to the ALISS database https://www.aliss.org/  Training will be provided on how to do so.

12. Can I involve volunteers?
One of Volunteer Midlothian’s key values is that it should not cost anyone to volunteer. Therefore, we will be asking projects to confirm that any volunteers participating in your project will be offered expenses (you can include these as a project cost). 

13. What is meant by partnership working?
All applications should demonstrate an awareness of partnership working. As a rule of thumb, the larger the grant request, the more this should feature as part of the proposal. There are several things the panel will look for when scoring an application in relation to partnership working:
· Evidence of having researched the existing range of providers or groups in the locality you are targeting. 
· Evidence of having spoken to other groups who are doing similar things. 
· Identification of gaps in provision.
· Recognition of shared goals or plans.
· Proactive steps being taken initiate or strengthen collaborative practice prior to submitting a bid.
· Joint bids, potentially with a partnership agreement in place, or with staff from different organisations working on the same initiative towards the same outcomes.
Please don’t just submit a list of other groups or organisations you work with or who you know operate in the local area. This will not tell the panel enough to support the application, particularly for larger grant requests. Try to provide examples of what you mean by partnership working, such as co-delivery of a specific service with another organisation, joint communications initiatives, shared staff roles across different teams or agencies, shared premises to promote more collaboration, strategic planning together, involvement in partnership groups, or sharing of volunteers.

14. Can Year 1, 2 and 3 recipients apply again in Year 4?
Yes, if you applied in Year 1,2 and/ or 3 you can also apply in Year 4, for either a new or continuation project. We will be looking to achieve a balance of existing and new projects. If you are applying for funding to continue developing a project that was funded in previous year(s): 
· You must show clear evidence of impact and progression.
· You must demonstrate how you will develop the project further. 
· You will need to report separately on Year 3 and Year 4 activities. 
· Year 3 and Year 4 grants for the same project cannot be merged or overlapping (e.g. Year 3 to be completed before starting Year 4, ideally with a smooth transition from one year the next).
· Funding must be spent by projects within 18 months of receipt of funding.  
If you are applying for Year 4 money for the same project, you can submit one piece of evidence to support your application and demonstrate the impact that you have had in Year 3. This could for example take the form of a case study, feedback from a focus group about how the work has benefitted people, survey results or other collated figures such as self-assessed wellbeing scales.
Year 3 recipients can also apply for completely new Year 4 project, which could run concurrently or overlap with the existing Year 3 project. If involving the same staff, this would mean the staff taking on additional hours and being clear about which activities related to which project and year of funding. 

15. How and when will funding decisions be made?
Decisions for small and larger grants will be made via a panel in late October 2024, using pre-determined marking criteria and scoring. 
Decisions about microgrants will be made in November and will be referred by the TSI to a local panel made up of people with lived experience. Depending on demand and the outcome of the November panel we may open a further round of microgrant submissions in February 2024. 

16. Where can I find the application form and how do I apply?
The Fund opens for applications on Monday 9th September 2024 at midday and closes on Thursday 24th October at midday. 
Go to Midlothian TSI’s website where you will find a link to the application form. Each grant stream has a different form. We would prefer applications to be submitted digitally. If you are unable to do so, please contact us and we can advise on how to submit a paper copy. The TSI will work with applicants as necessary to increase the chances of projects being funded. 
All enquiries should be directed to magda@volunteermidlothian.org.uk 
You can book your 30min slot for an early enquiry or to discuss a note of interest on MS Teams on 23rd and 24th September and on the 25th September in person in MVA office, 4/6 White Hart Street, Dalkeith. You can register for the online surgeries here.’
All application forms should be sent to BOTH e-mail addresses: magda@volunteermidlothian.org.uk AND info@mvacvs.org.uk 
The full submission should contain: 
· Fully completed application form
· Constitution of your organisation or terms of reference
· Accounts or annual account of financial statements
For more information, guidance, application forms please visit: Midlothian TSI CMHWF 

17. Do I need to use specific logos in my publicity?
In your publicity and communication, the Fund should be referred to as the Communities Mental Health and Wellbeing Fund for Adults.
The Midlothian TSI logo will be used to make it clear that the delivery of services/ project relates to our local area. We will also ask to ensure the Scottish Government logo is included alongside any of your own logos. We will send the logos to the successful applicants with the award letter.


Appendix 1
List of Potential Training Providers

	Who
	What
	Link

	Volunteer Scotland
	Volunteer development, volunteering research and Disclosure/PVG.
	https://www.volunteerscotland.net/for-organisations/training-courses/volunteer-practice-training/

	Just Enterprise
	Business start-up and development support for third sector organisations and social enterprises, various topics covered.
	https://justenterprise.org/learning-calendar/

	Business Gateway
	Business start-up and support with lot of different topics covered.
	https://www.bgateway.com/events

	SCVO
	Various related to charity development and the third sector. Membership may be required and not all courses are free. Also includes a training search function across other Scottish training providers. 
	https://scvo.scot/events?type=training-course

https://scvo.scot/about/community/membership/fees

	Scottish Community Development Centre
	Experts on all things related to community development, such as community leadership, co-production and participatory action research. Would include a fee for a half or full day.
	https://www.scdc.org.uk/training


	Open University
	Many different free online training courses that could be relevant to the work of third sector groups and organisations
	https://www.open.edu/openlearn/

	Midlothian Council Communities and Lifelong Learning Courses
	Various courses to boost people’s skills, help them return to learning, and gain learning credits. Courses are updated periodically. 
	https://www.eventbrite.co.uk/o/communities-and-lifelong-learning-midlothian-12452159200

	Chex - Pockets and Prospects
	As part of a separate scheme (not applicable to this Fund), anyone can browse the training opportunities on offer, some of which could be free and/or online. Courses are run by social enterprises across Scotland. Some are in person and not local.
	https://communitywellbeingexchange.scot/


	Community Food and Health Scotland
	Worth checking for links to food and nutrition related courses, some of which are free. Includes links to REHIS accredited food courses (e.g. food hygiene) and Public Health Scotland’s new weight stigma learning hub.
	https://www.communityfoodandhealth.org.uk/category/news/training/

	Scottish Association for Mental Health

	Various online resources with information about mental health and wellbeing that could be useful for project development or your application.
	https://www.samh.org.uk/about-mental-health

	British Red Cross
	First Aid and other training.
	https://www.redcrossfirstaidtraining.co.uk/

	Health in Mind


	Various types of training related to mental health. HiM are the main provider for suicide prevention training in Midlothian and should be your first port of call if you are looking for training input around this topic. Check that you are not duplicating if you are considering buying this in.
	https://www.health-in-mind.org.uk/training/d2/


	Evaluation Support Scotland
	Lots of different courses related to evaluation. Most will incur a charge, but some events are free. 
	https://evaluationsupportscotland.org.uk/events/



Please note that this list is not exhaustive and there are other reputable training providers you could approach. If you have not done so already, please sign up to Midlothian TSI’s email bulletin by emailing lesley@mvacvs.org.uk 
The bulletin often contains links to training opportunities as well as useful third sector updates related to Midlothian and beyond. 
Midlothian TSI also regularly runs training courses, which will be advertised when our local training programme opens. Some training may also be offered by the TSI specifically as part of the Communities Mental Health and Wellbeing Fund, but you would only be contacted about this once you have received your grant and have started working on your project. 
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